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Totally compelling
Andrew Priestley is an award winning business 
coach and author based locally in Kent who 
works with ambitious business owners who want 
to grow their business and enjoy greater work 
and life balance.

For the past 15 years he has directed  
The Coaching Experience from a regional 
coaching business into a fast growing coaching 
business with associate coaches using his  
methodology in three countries. He is also the 
UK head trainer for an SME growth accelerator.

What works? And why?
You have probably heard that up to 80% of new  
business start-ups fail in the first two years.  
(Based on self employment deregistrations, HMRC)

But many succeed and flourish. In 2011-2013 
Andrew commenced a study of successful  
start-ups in the UK, USA and Australia to find out 
what worked and why. 

Andrew Priestley at a recent ‘lunch and learn’ event in Kent.

THE COACHING 
EXPERIENCE

8 strategies that increase revenues and profits
He conducted hundreds of business strategies 
and quickly discovered eight factors that are 
highly predictive of success in new ...  
and established businesses. Those findings  
were put into a #1 ranked book called  
Grow Your Business.

What you will get from this workshop
In this engaging, practical 2-hour workshop  
Andrew will help you pinpoint strengths and 
weaknesses in each of the eight strategies and 
help you uncover potentially untapped revenue, 
profit and growth opportunities for your business.

Ultimately, these strategies are used to transform 
and scale businesses just like yours and turn 
them into huge assets. 

You can contact Andrew on 07879 33 00 60  
or email andrew@andrewpriestley.com

8 key strategies for SMEs that increase  
revenues, profits and grow your business
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